Memphis Chinese Language School, A Non-profit Organization Establishment Process Chart  

Dec, 2003







2002-2004 Administration Team (It was elected by 127 parents on May 2002)


2003-2004 PTA Committee (It was elected by 150 parents on Oct. 2002)





Non-Profit Organization Application


Discussing Charter


Discussing By-Law


Electing Initial Board directors.


Turned in application documents to Tennessee Secretary of State.





Extend Initial Board – Initial board members invited 


2002-2003 PAT committee members


2002 –2003, 2003 –2004 Administration Team members


to work together to implement following procedures.








Election Committee


Mr. Yuping Deng;


Mrs. Wenjun Zhou


Mr. Mingxian Li


Mrs. Lizhi Gao


Mrs. Yangping Lin





Professional Advisor Group





July, August 2003





Held all parents meeting 2003 – 2004 for 


Elect 2003-2004, 2004-2005 School Board Members.











After September 2003





: Research on Non-Profit Organization issue – (1) Teacher’s resource, (2) School facility rental and insurance, etc.





2003 – 2004, 2004 – 2005 the School Board:


Adopts the By-Law, the school’s Rules and school’s management structure.


Appoints a president (principal) and establish a new administration team for 2003-2004, 2004 --2005





Attorney, Dr. Ed, Began to work with PTA committee and administration team.





Mr. Ron Wade Helped








Initial Board directors:


Mr. Wei Li,


Ms.Yu Wang


Mr. Yuping Deng


Ms. Wenjun Zhou


Ms. Danling Huang


Cooperator: Ms. Yu Wang


Agent: Ms. Danling Huang





Production of the Articles of Incorporation (Charter) of Memphis Chinese Language School.


Submission of the By Laws 


Election of the President (principal) and Secretary 


Establish school fiscal year 


Establish the school management structure


Resolution to apply to IRS for tax-exempt status 


2003 – 2004 school year issues and related rules. 





2003 – 2005 Administration team


 





 Feb, 2003





President: Ms. Danling Huang


Secretary: Ms. Weilin Xi


Vice Principal: Mr. Wei Li (invited)


(They will take the responsibility for school operation till the new principal is appointed by the new board)


School fiscal year: 


       August 1 – July of next year








First Extend Initial Board Meeting


July 20, 2003


First board meeting Chair:


Mrs. Yu Wang


Attendees:


Ms. Wenjun Zhou; Mrs Yu Wang; 


Mr Yuping Deng; Ms. Danling Huang; Mr. Hanting Zhang; 


Ms. Tao Gu, Ms. Chiuli Sheng.


Mr. Wei Li gave Mrs. Yu Wang his authority to present him.


Auditors: Mr. Ed Rusell; Mr. Ron Wade; Mr. Sam Leow








Second Extend Board Meeting


September 21, 2003


Attendees:


Wenjun Zhou, Hanting Zhang;


 Danling Huang; Wei Li, 


Yingzi Chang;   Jianling Dong;


Yu Wang; Weilin Xi; 


Mingxian Li





Note: Ms. Danling Huang passed Mr.Yunping Deng’s opinions that he gave to Danling Huang on the phones. at the meeting 








Feb, 11 “A proposal of Application of a Non-profit Organization for Memphis Chinese Language School" was sent to all parents and asked their feedback. There were no any opinions to against this action.








The application was approved.





Decision – To apply a Non-profit organization for Memphis Chinese Language School, was made by the PTA committee and Administration team at end of Feb, 2003 after got the parents’ feed back. 





Dec. 2002 ~


Jan. 2003





June 19, 2003








